LPNFISNINIVING

1594

Transformational Leadership Shown by Harris and LeMay

and its Application in the Royal Thai Air Force

LI38ULSE9LlAY

UNIIDINFALDAN UIAY  WENWUA

nangasLaunsn1sNILadnsIaeY
Australian Command and Staff Course
Australian Command and Staff College Lﬂ%@%’gaaatmlﬁﬂ

N.A.o&€c



LONAITNINIVINTL394 Transformational Leadership Shown by Harris and LeMay
and its Application in the Royal Thai Air Force { 9nvn3umuszidsu 119.99928n15AN
1 d! o Y Y o < = 1 o a a a o
a AsUsEna Fimualigdnsanisnuandislseme anliun1siteuses Lenas f19

A A a = v o Y a a & ¢ 1w
vsoAilon193vInTg weldduena156198am1a331n1s waziluuseleydundisivnisiay
Aaulaladny

Aguladleniaidnfunisfinwindnansiauidnisiveeansidy wse Australian
Command and Staff Course a4 Australian Command and Staff College LASa5goaaInTIde
e w.abeds Fudundnansifieunindundngmsiauidnisnnisenie tag Australian
Command and Staff College avi1nangnssIuAvUNIING1IRUNIY AR DALATLAY
(Australian National University) 139 Useasf LilanGau1enmIsIeAUuLaEISN15Y0InYIeY
senIansAnunlunuInivr Command, Leadership and Management &t usnuinian
nAnwdeiumadulderulam nnedi waemsdims Qleulddnumgui amisduinuusing

TufaUszTRveiinesine1nmeIn1AvuL 1y Marshal of the Royal Air Force Sir Arthur

Travers Harris wiisnasvine1n1assngududugvyvinisnesiygeinisaiesduiisszidn

QU o

[

Tuasnsulana3afl b waz General Curtis LeMay wiianosvineInimansg dadudnuy

HNUY
ﬂaqﬂ’ﬁmemiqwﬁmqmmﬂqmamam%mwé’qmmmiaﬂﬂ%&qﬁ b JLAgUNUIIN1IZHN
n9iAsuuUas (Transformational Leadership) Luiladeiivhliifiiniansuszauamuda
TumsthnesinenAvesmuesigAimsAswLUaY serinmsfinungiToulsdnitenans
eIvN15384 Transformational Leadership Shown by Harris and LeMay and its Application in
the Royal Thai Air Force iteinsnzsiintuussSmansuainasinenmeduiiiu AT
WasuuanduguaniRddiidinlunesinennatuinmsasiod uerlfitisuitouingin

YeanewimeMeAAsUszgnAlivguinnziiimsasuwlanduiulugaiinesine1niafids

v ! [d v ] o a
W ludnisiunesineinatuiinluginie

UNINBINTALDN UTUAY  WENWUNA
8.ANF.37.65.12.4F.ND.

@o NINHIAN bdoe



3

a 8 2 v R A

#1508y

nanvaly

anudilaniazeiin

m’asaﬁﬁﬂmiwgﬂuuﬂm (Transformational Leadership)
n1sianswasenaiigaunisal (Idealized Influence
Asas1eussiunala (Inspirational Motivation)
n1snszAunelaygn (Intellectual Stimulation)
msmilsiennuluainynaaa (Individualized Consideration)
nsUszgndldnnziinnsasunyasesdinly ve.

unasy

3

a & g &

(olo}

[o]3)]]



unasu (nmwnlne)

nananall

anziinduladendnivisduasuliesdnsussauanudniafiesaindinedns

v o

Judnfindhasuiiageulunisnnaunu muan wazdainisnigluesdng Jsaiziiiedioz

inlosAnsiauluTufian1amuinadinuneld esdnsenslidauisavssqidmuneliae

= a a

mnvagiivagay daduddailgauainideunuigdvilugiiusaudsianswalvgau

A Yo LY

MaumeanudnlaluvasAguiveeuldaunsarinuduls nazdidulainduismans

U Y

a U U 4

warfRadifianuadududeudaininnsldfnuuasAndunguiuazienusiiag unane
RAeafunnigdii Wy Grint seyiaziianunsadenldanateyuues Wy fums,
UAAR, KAGNS, N3aNT8UIUNTS Tuaguedl Hughes, Ginnett wag Curphy Uan3n1IziUn
yaneds Ufduiusseviedi dann uavaniunisal? daunisfiensdu Grint deune
UUTUgLYRY MU, yama, Hadws, udonszuaunts® luvnisdl Hughes uazamy seyin
amgFiansafenulalugaunewemgfingsy nseuIunis vieyana’

Uagtunguiuazafienusineg vasnnegii ldgnuiiuidszendldlunaigasnis iy

1Y

297135379 N15NNNT W3eN15ANN BadnTNIemsTuInTunthesuifaiuddy
sernuliunseInIALarANLegsonTeIAlnsianizesdslunnzainsiu anefily
aaf-ﬁ‘ﬂ':?mwmsﬁmmé’ﬂﬁaujasm?jaLﬁaamﬂmwé’ﬂwmaaiﬁaaﬁﬂsmwmiﬁ?m
ussarimnemammsdsiianuidenleddaensaduinguszasdnisgnsmans veauna
Fetiudananaldinneiinlussdnsnmaiinnuddy wasdimadetnguszasdued

Tun99au

! Keith Grint, Leadership: A Very Short Introduction (Oxford: Oxford University Press, 2010), 4.

2 Richard L. Hughes, Robert C. Ginnett and Gordon J. Curphy, Leadership: Enhancing the Lessons of Experience
(New York: McGraw-Hill/Irwin, 2002), 22.

® Grint, Leadership: A Very Short Introduction, 4-14.

% Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, .



WavINALN a3 9151593 wasa (Air Marshal
Sir Arthur Harris) 31nN89W@IN1ABINGY kAL WaLaN

\nasiid Laelug (General Curtis LeMay) 31nnNagyine1nA

[ Y

Y & o a °o & |

andgy dulainluiinuszavauduiaegiagaluns

[ Y o 1 35 d' I ' Aa
EJJUWWHUSIUQﬂﬁQﬂiW@JIaﬂﬂiQVI 2 LJULUUDE19NA

ApsiunAneringunsailagiudsuluasnuigeu

Y Yo d'
?JEJQG]ME)GI@E)EJNIW’]@JVIQHQQu’lﬂ’liL‘UaEJ‘LJLL‘Uaﬂ

wasd Lufunvesnasineiniadinguluen

a

asnsulanasedl 2 NInINEITalunNanaunila

YU A Y Y v Y] d‘ a
L“U'ﬂ,\'ﬂiUL'ﬁE]ﬂiﬂL‘Uu%lUigGU’]ﬂ'ﬁﬂ@ﬂ‘UQﬂﬁﬂ’]ﬁLﬂi@ﬁUu

71952L0m (RAF Bomber Command) ¥84n1a991Wa1na

Waa AN Wwas 81353 wasd

dangulul w.e.2485 FaluvuzlusguIadinguiedn

< ~ < v = P =
nsfisszidansgnsmansiduniesntunisdediiioievusisesuil uesa Wuauivinzay
Ngafivzaussgnsaansil esanneaianudeduinnisisssidadunyuad Ay oy
ibid@nnuaiddlalunisded Ussiiuiduninndinsalifiesnsisnisynsuiisseidn
Yau1uanIINzi linaiTeuy e suiidedinlunda 500,000 Auud Seinlinaayin
dengugadsniidanavesnualusng 40,000 au® Faduatiugayideiliaumananas

a | al I 1 @ a & M Ya 3 [ a [ 1
1nLiunI1Asazidu agrelsnaunalnudazliladiasiediusslaunieasesssuaanan?

(%
a a

wizAnwlundyguvainnggiivindy neadymnisniesduisseidaniglinisihveussa

[ [

luszegiataudasalagniauiainnesdyyinisilavedndenlsunsalidegamnin

Y 9

'
[ I

fitdananlsidovazfiadfnisneszidanaratuinigaaunasidunesysinisid

UsgdnSnmge® uasadaienlainduduiniswfsunuasaunds

5 “Air Marshall Sir Arthur Harris,” Pointer Vol. 27 no. 1 (2001): 139-140.
6 “Air Marshall Sir Arthur Harris,” 139.



[ A

¢ & Y o LY
watnd Lugurlunesineniaansys Nuseau

<9

De

a

o & =t g o = o
AnudnIanunilsluasasiulanasen 2 Gsiin1snesed

ngnsaranstuUssinagiu wwdadunddnindu

Y

AUAIAYTNNINUATIANIITDINBITYYINITNI90IN A

gnsrA1ans (Strategic Ar Command) Tiduneaiysinns

A a a a 7= o 2 a A A ay a
‘V]llﬂizﬁ%ﬁ.ﬂ']w%ﬂ ﬂ\?LLlIﬂ']iVNigL‘U@ﬂiiJ']ﬂéV]LN@\T@I?U&I']

wazu1YIfAzdRaliAaduTunn NS @nanA19 Ly

Uszinudrdgidudeanifisawdunaiuilasdinggaiy

o

N153LAT1ENN1EH TR ET AU weTalaenTEAy

waLan asie Laawd

Ao w

NoIUYIINITINNNLAIGING 52,000 AU LALDINIALIU
837 a1 Tud w.7.2491 HunesUyvinsidiiidana 224,000 AL Lagen1Ae1y 2,700 d1lud
.71.2500° anwanunsalunisiludinvesvlidunussdndinundaaauiioumguinie

v o a P
WUINTUAEULUAIAUNRLY

Azgihnsdsuidasuianuneilesiugimmmslugalvilagnsauazaze
Wwantvrausadinivileligidesimile waSaaruisaldsunainesyvinis
a a ‘: a [ A a | < o w a 1 v 9
L3esdunszidnvassinguainiunasseniniunesnidanunai (Lamentable Force)
Tnaedunasidaianuisarinatemnuanuisalunisuanuaasasudlsagaiiuszansain o
lurgeadaunsnusunaadyyn1mmeINIAgNsAEn SV ans§ 131NN oM &ants
A11Na1N1saaunatsidunasinen1anviuale ArguIn1slasuLUallaiunse
Usggnaldiunasrimeinialauiuiiiesannnasineiniaeglugisnisaniunisniy

gnsAaninawinenieiveiUdeunlatlugnesinonmatudiluginialut w.a.2562 i

Y

a

Y8IneefineINIAtInann1TveInEdUn1sasunUacluussendldasdiglinisufsy

newinaiullegalivsednsnmussqaniidevirunnmvuall
3 v Y o
viraudinlanazgiin

anggutuladndumansifisvadududeuniniigaeansniandt niviniswas

AL IUILININYIINSAnYAUAT LA I B LA aneduT dmilanuiaulafeniiziin

" Williamson Murray, ‘Curtis E. LeMay: Airman Extraordinary,” in Air Commanders, ed. John Andreas Olsen.
(Washington D.C.: Potomac Books, 2013), 132.

8 Walter J. Boyne, ‘LeMay,” Air Force Magazine Vol.81 no.3 (March 1998): 65-66.

° Dudley Saward, ‘Bomber’ Harris, (London: Cassell, 1984), 114.

10 Saward, ‘Bomber’ Harris, 115.



Tannsadewmeadeulaadouniavinduiesniidadedus Mnertswnnung Adew

vaan1zRunlugansng Aflenulag Xenophon, Plato, Aristotle Uag Cicero lagsiuuaIdYy

i v Y]

a a % P v ° < A Yo & a Y v
NeatesiuwinnuAnvesnsliuingaulinsgyheslsinunelidnsanisialaglised

0 v o W

MaeleAu!! Hughes wazpug aliseognsatonld 9 de1uainauldevesnaniunsznangd

o a

W.6.2464 - 2539 FausazAflenuvesnizgiiinnuvuiewnndaiuesnluiued fuyuues

Ya v 19 a Y o v < d' a ' - < v v A
Y035398? Msileuaruangveinngiiinagdinadunanifeseliilesainiduiiten
ansanadlaanvangyunes dn3deusauennliaivaulanyadndnuaziasnginssuly
YuzTiusauedliauaulafauduiusseniediinagny vseuniaAuTILAN 19
Fanunisaliendutadedrfyniinnzdinlunisnagyilesdnsusyauaudnsa

. 1 Y o a 14 Yo o Yo 1 I dy Yo o
Grint ssynaMgdihanansatewls 4 Ussian : anegiildiuvidadunugiu aigding

Tdyanaluiiugiu amegiihildnadnsiduiiugnu wae azdirdildnszuiumaduiugiu

Y

waNaINt Hughes wazAny Tenuneginliin ‘nszviunislunisadadvsnasegduiiel
UTIRIALININEYDINGN

v A [

fauddnneguianunsalisnulaunnuneg uwiyedunaiddgfedleraiiinag

Nendestiuiuasyfduiusiudeny Fejduiusiidnaziierdesiunisasidvnaiiioln
AauiingAnssueg1elneganilanuusuniug duludsaunsaasuladinnnizguildanse
Hewlarellelateunildlagademuignasamvuizauignasdueg fuuTuntug

Y

wanINAdeuuas fallindvinisAnAungufaieg ununeieaiulen1Izgun

a 1Y) Y o . I a P ad A v 1Y)
nguiAaanvuziul (Trait Theory) Wumguiusng Mlununsvaie Inengulineideiy
3 Y

AANYAEAN IIHUanA199Ingn1 Tnedanuiednguninuniouiuamdnuae

q U q

'
1 a v A 14 =

#1399 Aadadvilimemunziazsidudin audnyusidadiundesnilmanfingfnssud

L3

Liwdsuwlasiwdinnanunisalazilaeunladuiiioann “Juaudnvagifuudiidauay

'
CY o v a

Fapsaguiivianaziuly ! dnddeene lolinsivuanguuesnadnuaeddy nviligu

Uszauanudinsaunnsreiusenly 1wy audednd anudanen adnusulalunues

[

Y 1% a 1 <3 adga
ANUETalUAITUSUS ATIUNATNAEY BAS AITURATINLRAY @EJNI?ﬂG]'HJ‘VIE]‘H{]UﬂNUi%L@U

11 Christopher D. Kolenda, Leadership: The Warrior’s Art (USA: The Army War College Foundation Press, 2001), 5.
12 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 7.

13 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 6.

14 Grint, Leadership: A Very Short Introduction, 4-14.

15 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 20.

16 John W. Fleenor, ‘Trait Approach to Leadership,” In Encyclopedia of Industrial and Organizational Psychology,
ed. Steven G. Rogelberg (California: SAGE Publications, 2006), 830.



= U

Panunsoandeslaindinadnuazaigg dedunudiuide gauesiaunselnuaudinee

)
wiallauiu dadunsinldlduafaduuaiillausaiunsaseusle guiaunsaiteus

(%
a 1 a

v 6 v wa Yo o °o & 1% N
GU']ﬂzJJE]u&a%ﬂi%EJﬂWIGUﬂmﬁﬂ‘Umﬂ@Q%u’]W‘Ui%ﬁUﬂ'ﬁqﬂJaqLi"ﬂlﬂ BUIATTUARULIENTITINE WS

W AnsIUFU1 (Behavioural Leadership) FangufiazAnwritgurlinginssuedisluas

ho)))

fimnuduiusiuanudniaegnls annisfinwiduinanes auaiuiseagulaindiii
= a S v Y ] addew o g v a 2w Y N a Y ¥ o =
dngfnssunaaigadaiy uanguidnduilifaussinudaudadndt 9599 uaigu1enad
woRnssuwanasiuflituedivnanedadeiiinaindany wu usegdla vinwe wazaudula

YR Aatudaianguiiinuaniunisal (Situational Leadership) lieadungwgngsy

[
o

Wsganil Hughes uazaniz Natuayungufilaessuittunsvhannudilanngguituy

BQ\]J o
Y
aoad1la g1 ganu wazaniunisalaig !’ uenandwiniudassuianindngAnssugun

=3

anansndnngumuaNduiusuasia Jweunsawfeundadlumungudniu’® dadunilggin

Jearunsavesladnduediuaniunisal wenaningufniteguinisilasundas

aa v

(Transformational Leadership) LUu8nunilsnguifidrAgyesurednvinlugundaanunsai

o

¥

23AnsAANTUAs UL UaRuUsEaUAudISale

o

m'wlfd: nsiasunUas (Transformational Leadership)

nguianzdiinisiddsundaaiu

Y

Y Y o o A

nguNazreliguiniamnisaiuisasudl

Y

NAUANIIZWINABUATUASY MURsuLUaslY

a Yo aa

Wi walulad n1sidled wastAsyga N

kY

t4 aAa o o 6 1 3 ) 1
feliideviauinesAnsvesnuazidusgialsly

TRANSFORMATIONAL

LEADERSHIP

[ |

BUIANYINUNAIIAIIUTINNIBAN99) a1l {1

a A vo a o =
AU ULURIABNUINEINTTD LTIULTY

Y

Jaynlutagdunasiidevimundaauindeny

A s [ 1 »19 dy
n3evsAnsaziluegnslslusuinn’® uonannd

o dl o ¢ ¥ U
1n1sidasunlasdsanunse ‘@sassduniala

ey

Widuarursaiauldiiuaiiuaiuisaiiend nseunndiieiaadneiagyila

7 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 46.

18 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 364-368.

19 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 402.

20 Bernard M. Bass, Transformational Leadership: Industrial, Military, and Educational Impact (New Jersey:

Lawrence Erlbaum Associates, 1997), 4.



nouinnzdihnisasunvaniuniediefinnezyrlifuiussaauideviaunnuiemll

Y

CY

mMnslafnwiiaziiuuifnm1ee NeItuAnEnyEra N sURsuLUa@WlkIANUAR

= ¥ =

findnendaiu Hughes wazamy seyiiinswasuulasnisaedodquinuauedel nsdl
dteviend (Vision), Trmdad (Rhetorical Skills), e wannsalumsainsnmmauazanudesiy
(Image and Trust Building), wazdaududundiuynna (Personalised Leadership)?!
Tuvagdl Parry nanadfinisivasuntasdesuszneusae maduluuedsia (Role
Modelling), n15a3519ussdunnala (Inspirational Motivation), 373 & & 97 ¢ 11 ( Visionary
Leadership), uaz Arilatiamnuduiatanyama (Individualised Consideration)? Bass fle
namlindeedsiuiinmedihnmsisuasdanauifdeludeisdesnista n1sdidnina
9g1989auN150] (Idealized Influence), N15a3519u390UAa19 (Inspirational Motivation),
n1snszfun1sdaan (Intellectual Stimulation) waz n1sArfsdsanaduldaanyang
(Individualized Consideration) #3e 4 ' aefnsn1annisiluesdnsiidewnd gy iy
AmuUasuuUategnasanal Liinannzuiadeuszivdsuudaedisls nessinddy
Fesufumnazaiausagilalidmaiiidslalunisdsuegiane nnzfihnsivdsuutas
Jafimnudndudmduiimanmsiozaisussgdaliglédedudyudianusjaiulunis
USRI unanuiagsjadiuiinguives Bass Tnsazesuisaintsiinneinuautign

YogTaLaTLaWEN VY] 4 I's
n1sianswaseneigaunisal (Idealized Influence)

ANENYTLINYBINIEHINNTWABULUAIRE N1siBviEwasgsiigaunisal §uins
Waguuasfmstanuaninsalunsidvdnawidegmuiiemaluiuued s Bass e5u1e7
AavanUAnuetangAnssuvesiridmaligauiuinvnduwuued9aiin ® nsussngd
[ (g ! a [J P = - v a ¥ o [ v Y Ve 1
Juseganfasyilvdaudanudeanaziarsnlunisindula veth uasvilvidnuidnin

)

winnanansaidelalugivenyn daagdwalininunduansfiinuigidents

2 Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 407-410.

22 Ken Parry, Transformational Leadership: Developing an enterprising management culture (Melbourne: Pitman
Publishing, 1996), 31.

2 Bass, Transformational Leadership, 5-6.

24 Bass, Transformational Leadership, 20.

2 Bass, Transformational Leadership, 5.



Y o adaa

wa3d gnueslnlufinniidelandnulunasiuaiwaziiodnnnufniuy oyt

Y

'
Y o A v v W

Y_ o6 I3 avaov & I Aa \lauu | = wLy
Qﬂ(ﬂ@ﬂ LGUWLUUNUWV]'UQ‘UWG\?LUULLUUQ‘UWQWWLLag ﬂiUﬁlﬂﬂaﬂ’UUﬂ@ﬁﬂﬂﬁd AUIAYULYVIN

Y
=l

Uszaunsaiindunnuneluduesesiuiesyiinean Saward wnaniliiin

[y

“nlaldiandunnlurauenuf iantneginaadyyinisiuiu
n150u MsUeRuTwEety nMswawinistudfuinislunainansdu

1%

£ a =2 o 1% d‘ a Qy a 3 A
LLaSWWUWLWﬂUﬂIUﬂWiNﬂ IG]EJLQWWSﬁ’]V?‘ULﬂi@Q‘UUVNiSL‘U@I YRUU

yadenuelinesdyyinistfignisunsalnfaiiudndu wazniou

3

3
Ufuinisluasasulaegnalivsednsnim?’

PnANUIANLANIsaveusTailipanvih igladeRudyynidndulanasiesdiui

e

a

wg3aazanunsatnesUyyinisieszdalaeded wesaduuuvegrenfndlussaugnsnisuas

gn53s AvinsUsedniuresnUsenaulumenisilsussenvasuluneudiieriunansuiun
a o S 0e 1 Aasaluaus 281

VRIAUTE NN kazluAzueuvineidminenaziatglun1siarelumedines® lunaiaauny

waTaausauansdennunionlunisSuiiaveudenisuiRvesniisuazsigauli

g v ¥ a

Ry Y I 29 & & sLa/ & & wva
ﬁd UUINTITNDINNIINANTG - BINUNITULNYAI WUUNTUEALALAUINVNUUNANTDUN

o« Y

a

srfuinrouLarausadnaulalan®® Fededuwuvediidderny

26 Henry Probert, High Commanders of the Royal Air Force, (London: HMSO, 1991), 30.
21 Saward, ‘Bomber’ Harris, 188.

28 Rebecca Grant, ‘Bomber Harris,” Air Force Magazine Vol. 8 no. 1 (January 2005): 70.
2% Grant, ‘Bomber Harris,” 70.

30 Probert, High Commanders 30.



wawd [ unmsenniandeudesgantnuiuiinslduniunimlunisuf ianis
NI saUsagIeliussqingussasanisensaansle wildinenyaiaziiainnigg

memmsuazmaluladfimieninduiadeddadign widufifianuaunsamanisiud

v a

Taawtusnnidesananuyunuzve s lurrausnvesnisidutindu ‘winandidiuinendu
Aunfinnugaiukariiniuazidonseunauas Peladmansedinsusivnisvesurlunian
! 132 ¢ =% a ! = "o o ¥,33 vy ! < (YA v v a
Aou’*? ‘Lwanee1uiinTuvesigawitniagyinle > auladednlu “Undu, dunu wazindu
Lo d o oA o 'yag vy 4 4z d

Maszilaiinaigalunne vilefwagdseiinised ™ windeunazidsadudsmisuas

[ v

panufjUanisianseunugladefulauiveayt endiegrudu wilfdnnisianisiulu
o [ o [N a <V v a wva a = a A
sty dulunistlaud Regensburg wagiwfildoanyfjiminisiadia 29 a1sial
Manchuria®® auanunsatazauadlavoasmgieeviliiansadinesiayynn1snig

oMAgsans eegsliuszdnsnmuazlasumssensuinduwuuegwnsidummnseimana
Asadausstunala (Inspirational Motivation)

AudNvrNaeIreIn1IEdin1sivigunasde n1sasrausetuniala fiuinis

kY

Wasuwlasdnludeailigniuidnfinsidudiuniweinguuaz adruasgelulimnan
UfuRnhnielviussaingUseasniinvesasdns Bass wasuiglidn ‘guinisifsundasd

wgAnssunYrgairusitunalagnegseudneianinauvesniniuniainunuiguasil

]
=

Auvive’ luvinuesdieniu Pary laesuieiinudnuaziaesiiduanuaiunsovesiii

A A

Udmansensujifvesunieviliiinaiunsefiesesunaznisvienndudin’> Hughes

! v éj = ¢ a 6 a 1 v Y IS Y =2 d‘dg a
LasAtde ITUIAUANBIUSUNNIYNN ']’]‘VIﬁa‘ﬂﬂ/lﬁ]%?j')ﬂiﬁNﬁ]’]iJiJﬁ’)’]ﬂJﬁaﬂVmsﬂuLLagLﬂ@I

%4

usatumalalimanl LU g AL’ uwmammdwwmmawmmmmsﬂumiﬁami

Y

Welrtmuldtanndlaindewnufoanidlagndeadiazdmantisls uonangiinng

v Y

a Y Aay o ¢ Y = a v Y o & A vy a
L‘UaﬂuLLU@QQ%@@QN?@U‘V]?‘ULL@?EN@@Q@JW]qﬂﬁqmqiﬂﬁ‘LUﬂqia@aq{L@ﬂﬂﬁEJ WQULW@I%H@W@JLﬂ@I

a wa

asilauazusstiumalafiesu fuRnanie liussqruidosimidimuely

31 Zachary M. Matusheski, ‘Bomber Wars: Curtis LeMay, Robert McNamara and the B-70,” Air Power History Vol.58
no.4 (Winter 2011): 16.

%2 Boyne, ‘LeMay,” 62.

33 Boyne, ‘LeMay,” 63.

34 Barrett Tillman, LeMay, (Basingstoke, England: Palgrave MacMillan, 2009), 187.

3 Tillman, LeMay, 187.

% Bass, Transformational Leadership, 5.

*" Parry, Transformational Leadership, 4.

* Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 408.



Yo Ao

wade Wufihifianuaiunsalunisdearsuazgalagladeulled wiaaidiila

Y

[ °

usservaguresladu 57 wazvandutndudn “1 Tu 3 vsswinviuagdesidialuiiely
A9A570 wigviuseandunn Miuatlasunisideudiunianiueu ¥ Auaguiaiagun
[y K 1 I A a = A o 1Y a wva a o & 1% 1
wanduatuIndunisdeansivansdathnnendanuitaujiinisfadusawairszdana
p814ly wararusaassusetuanalalndniule uenandivrfine e uWmUINLI8D9LYT
lagnisenseaunisiln Inisvaunuipsesdunasaunsaidug Ngadslunaidusinga
biAnussgalaniatun1sienu® anuvumlunsiouvesdediduledeiiviedasy
viynaslaluneslyynisrean

v v

wawd gnuesinduauldeuq wifawnsadearsiudladesduiyulanuuuualdy

<

1 4

Y0eLLed Inasetuiuenaslisiusugiielunsujifaudiueie ezdewinedidls
delviussaulnuneg® vilwaiusafiasdeansiufsui ualadnuiidevieiegndlsuay
Aoanshigladsdudyyvinegnslslaeseylilugiie fudiaawdasduaundnozladeuus
- 3 - @ o = v 42 ] ) 5

dielsinunnnaeeninfdinaziianudaaunsdunsan® atwmilaaswmduilsussengagy
Aeafun1susulsaesesdu F-111 og 2 Hludlaglildnnerlseeauaunisussenewasyn
Wipedn “dudslugline”® fowiluaruAaiunduusinudaauinnsuiulsaniosdy

) v 1% a & a e vl % M v

ATIuAITRzdeslasauTINTEIln Wands wazaunsaldus aen ulaewdliladeans

dudmauninuwanAiiglunisaiaussiumalaluuuanzvomues

n1snszAunelaygn (Intellectual Stimulation)

[ a

AManwaEauvesnMeiin1sildsuulasfanisnsgaunialaynyr auan

Y

Y 1

assassAtuinduduyssneunisiiddlunsianiosdng lifssusfiinvidudmaesd
msflazdesiinuannsalunsaisassaunaudalg 16 frnsivdsuuvasifaasd
Anuansatunisnseiuligauaunsofnsinalaegreaiiassalunisunledynidieg
AuAnadeEssFartsltesdnsaunsausuFuieonidamiiietuluannzuindond
WaBUIWI Bass ¢aunelidn Finawdsuuandugfinssilsimudarumensnuanniy

fenuAnlvlie WWeasnassiunduslgnsasleasded oauufgny, nsiasuyuesvesdym,

% Craig Scarlett, ‘Sir Arthur ‘Bomber’ Harris: An effective leader in command?’ Geddes Papers (2004): 34.

9 Martin Middlebrook, ‘Marshal of the Royal Air Force: Sir Arthur Harris.” In The War lords: Military Commanders
of the Twentieth Century, ed. Michael Carver, (London: Weidenfeld and Nicolson, 1976), 325.

4 Tillman, LeMay, 188.

4 Boyne, ‘LeMay,’” 66.

% Boyne, ‘LeMay,” 66.



®0

wazuAUgmisedsnislud * Tuiuewdsadu Parry lana1alian Asnnsiiddgyiiazgln

o

CY L4

awo a Y Yy a = 45 asy a
Uﬁiq’]ﬁﬁ‘ﬂﬂU?’]@ ﬂqiﬂﬁzVJUIWQQUF’]WQQ%QJJWWIUHNN@QGL'VINs’] 1uﬂimw’dm’m%mmm§aﬂwm

vt & | = I a '
LLaEEﬁﬂLﬂua'ﬂu%uqu@Q@Qﬂﬂigﬂqﬂﬂ']igJa'JUTnﬂUﬂqiLLmsU{jiyV']

wasa danuanunsalunisldamnufnassassalunisiauinestaysinisaiesdu

¥
a a

maszidalunisuianisnsseidalueesui wilianuiedusg19aadngnsisnisiaseidn

v A

) ] = & A 1 <@ P Y v
LLUUQWiN"D%LﬂUQQJ}LLQﬁ’]ﬂﬁW} vugleasuilugensiulanasen 2 E)EJ'N"LiﬂG]’]lI LBDLUIUITU

AuniagUyinisnesdyyinisinsesduiiaseidn ligauddiaTe sduusednisegines
400 a1 tasestumatiudsegluaninilinienlun1suiinisiasie wesansiu

Tuiudindusnlndewirde snseaunastanisiiilumdisnuiiivsednsam wimsu

£
a = [

ndgmninduduinsesduisszidafonisvianinuniuglunisiszidanedinuneg
MerIaNIAn widhigedunsiauanuwivdiveunissduusiudnisnisiaszide
LuUsieLiiad (Bomber Stream) iiatiinadnuinasidulunisiatedunsunu® wilald

4 a = | ad e v a = I oy '
\A30eTu 40 InTanaaauLasnuIIsnsildlane uauAnveuvdsnaielugnsisivy
lun1sfisszida uenainuasaszilutnanudlwideduasuligladsdudyyuifnegng
asvassAsnae e luasiadeudelu 103 wildlanstannuaunsalunsnszdunig

Yyrdend1utnfgnse1nia Norman Ashton 1ananian ‘wasateslanaialinliganien

'
1 a Yo v v ¥

duaSunazBuanazSuilemnudaluig vauladefudyy dranufatudieimuasosdu
Y

Y]

NAUU Laznoay

U o

P15V’ Y

wad daudnvuglusuanufnasisassawaznsedudladerudyuiliiinauan
a¥sassrmauiu luthssswisasnslanaed 1 waz 2 nsunmsdunmsunlianansarh
msduluszezlnas Widesndesifalunisiises® weawdimnunadvaluaiesdnsna
wasuansliiduinunfinuaunsasuiisoniseenuuuinissruiafiie (Celestial
Computer) ilonAtlymidanan® gunsalthfesvesnheifiuauainsnvesaiesiulng
Pgliinduanmnsadaiitavesmuiesliuasiviinsduiumaeg wduandiiiuia

AunatatedelownludUyvinisues 305th Bombardment Group Aa8n15HmuT

4 Bass, Transformational Leadership, 5.

% Parry, Transformational Leadership, 6.

4 Middlebrook, ‘Marshal of the Royal Air Force,” 324.

4 Henry Probert, Bomber Harris: His Life and Times, (London: Greenhill Books, 2001), 200.
% Matusheski, ‘Bomber Wars,” 16.

% Matusheski, ‘Bomber Wars,” 16.



@6

wadan1sTuuuuaneg® Wy wedanstunisssiiadunuinsessezeufienanife s@viin

S50 a =~ a ! 1 Ayua &Iwaﬂwaa 52
ITLUA DANAUANUIAD ﬂ'ﬁ‘Uu‘WﬁJﬂ staggered UNTTVINICLUANLNDLALAR 5uﬂV|ﬁﬂ']WEj\1'sj®

'
a

dounailatitieimugnsislunisiselauwaziindnanuaiunsaliiunesineinieansgle
[ 1 1 & v A t% Yo v v 14 a 3 v 1 a
Juegrunn uenanileeddudalenaligladidutyu lauanianudaiiulasg1edase

anee lugmueUyanisnestyanisnisennisensamans ‘wiladgindulunesdayyinis

o o

=

vaunUszguielimsalnngfihvew e liiinusseinianigedanisaieassn >

q

wilananlunsdunivalaswmilaindeanislimamaveauidnidiusiulunismauny

UWinanwridniludiuniavesiin wazainudnvesviszlignuestrnlunisiaueli

msﬁqﬁaﬁemqmﬂuﬂamn‘qﬂﬂa (Individualized Consideration)

ANANYMEAnTNEYeINIERUINTWAsURUasRe nsAtsdsdalnyana {i1n1s
Wasuuwlasiifuenainvzdesduwuued i, Svinvelunisdoarsiia wazaunsanszauld
v a v s Y o v ) o = =~ wvaA v [N
FoulmnuAnasassALadaianuausalunisTuilaasailsdiedume Bass latley

1397 “unisdsuudadianuanladuiiiewiuaudesnisvesdainlunisszau

Y

°o & a a 1 ° Y A & A = »55 Y a .24' o
ﬂ’J’]ﬂJa’]LiﬂLLﬁ%ﬂWiLQSﬁJJLW‘UIGﬂﬂ’JEJﬂWiV]’Wi‘lJ’WILU‘LW]USﬂH’] Parry laeSuneineanu
(% ‘:’{VLQJ I ¥ o ¢ ! o ! "L =~ 14 r-:l' v a o W d'd‘g 156
AMANWYAUSULIIHUIAIT NITUTT8NT1BUN suelraulwInuUsameinigslananyy
[ 1

Hughes uazAny naAsRuManYrindy anegdiidiuynna (Personalised Leadership)

dldv = ¥

Fefunazodinuduiusdrudinadugniuiawdnguias i undsiidunienislu

Y

€

2aAnsiw’’ Junsdsunwlawnserindinfasidmuvesviagyinauiunneeiy uinneg au

[
1Y v o [

fianudAging dulunistieliesansussaidmune dedunisiidsdsdauanyanaiadu

o

Da

o v A

dhudfglunstienseduliandnlunguujuaniniliange

v 9 9

wa3d gnuesitlireglviauauladladeduiyyiiiesainlireslinsiadounse

wulzAumnunin wnuasersugsaldiawwartuluiunisunladayuinelnndma

0 Boyne, ‘LeMay,” 64.

51 Boyne, ‘LeMay,” 64.

2 Boyne, ‘LeMay,” 64.

53 Matusheski, ‘Bomber Wars,” 17.

54 Richard H. Kohn and Joseph P. Harahan, Strategic Air Warfare: An Interview with Generals Curtis E. LeMay, Leon
W. Johnson, David A. Burchinal, and Jack J. Catton. (Washington D.C. : Office of Air Force History, 1988)

% Bass, Transformational Leadership, 6.

% Parry, Transformational Leadership, 5.

" Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 410.



915)

Youfidweg N9y wwu wiesdu Yu mstln wsewaelin® iowanuesansevtnian

a ! ! dy 1 o Y o v IS a a a v = 59
ENWN"']L‘VTﬂ’]‘Lﬁ]Z%QEJV]WIVﬂ']aﬂ‘Wﬂ?JE]\‘]HJ'W&I“U?Z’ﬁVlﬁﬂTWLL@%@Jﬂ'J']QJ‘LJaE]ﬂ.ﬂEJI‘L!ﬂ'ﬁiUlI']ﬂ‘U‘N

wenanibwnldesnunulzyaneiugldtidutyyeg Urallasanniuaudidgiinis

9 Y ¥ Y
' '

IS I

psratdsudunisarumvdududsndaaunaniinanaliiiuinlvalituauladu

9

v

WlAUIAUUEYY1 Donald Benett 910 Pathfinder Force lananalian ‘Aaswaves Pathfinder

Y
=4 {

Force fimnusziivlaliaiiuinusialvmuaulasuinniniii Jsasnsoasisuigiiasda
Iodueged’® Bnuilasiegrenffewsdaliduanazlunulsiudladerudyuivesianlugs

¥
a

TEN NIRlANSUANA15 uanani Norman Ashton §4le

76 uay ts 103 Tuviuiify

'
Y Y £

vandnin ‘niswanuidesuandiiiuinulilddusaiuinsegludunidedudyy
7 162 o ' v v < Y1 e ¥ a v v o Yo v v 1 o '
Wil andvegeteiuaziiuladintaudivesass lldnudziugdladerudyuueednuai

ansanansliiiuinaniianuadidadaanyana

!

A5V 1aaLud HUNITLAR z o /

Tiutsruadsiisnnududaen
yanaluosAnsvuIntng ey
NoURYYINTNIDINIAYNSAIANTTIY
annsavirlaenn egslsimuiasiud
[ Y @ Y1 a 1%
Aaunsauanaliiulainase wan

widauldladeninulueguas

Aliafudyuveau Ity lw1en9ae

lulddvsAaudgysnagnudgiu

Y

v v 1 YU v o

dlaTadudyuvesidnudininanstennuldlasenisdudeunyuieudladefudy sl

YY)

iuntnaue) Weidnimindanunilosd1ainnisiianu® lugrusdderulyuily

U o
Y

HuNN1IsUIEANENwalvasinIiiNIndguilauastandiiuaaan vz venisidlaly

Y v

Jaanyeea uiader udnaewdldlasennulasndeveldtsrudyyvesvndududuusn

(= @ ° A A v a ) ' Yo o W Ana
wazi danugadulunsinuienasliiinanudulangladsiudyuivesunidinsenty

Y

%8 Robin Neillands, ‘Facts and Myths about Bomber Harris,” RUS/ Journal Vol.146 no.2 (April 2001): 72.
%9 Saward, ‘Bomber’ Harris, 189.

0 probert, Bomber Harris, 199.

51 Probert, Bomber Harris, 200.

62 Probert, Bomber Harris, 200.

63 Matusheski, ‘Bomber Wars,” 17.



@en

auusula® Tuasasuiidesgsuiuiwesuil lawdnannin ‘wuldaulainaggnuesinduna
seauduneiioaziiligniedidinsenld s Boyne Innuiiudonnd03innnuduen
Yo iesivhiignsmadetinvesindamaanas® wenanidinlaueunineluiigunuly

i ! < ! o w 67 S & ax =l v o2 o o =¢
wiagviglunisguaniuluegvesmama’ wazliluisnmsnuansdviiufsaiueiialy
Jannyaralukuvaturesan

o

n1suszgnaldnzginisasuudasvasiinlu ve.

[ [V 7

¥ o A = o
AgrUINITIUagULUaINAIINEIAYNUY

Y

PN NN LAYLANIEN DIV NDIN A

'
a =

Wesannasimerniedunesiniinnuiedesiumalulad Funalulagnisnisduldu
welula8ndnisiudsunlasegasnsitiuausdansulanased 1 guilunesineiniand
1% v = v o = = o & °
ANNkavannsaUsEynalivguaieuinisidsunlaiasussavauduialunisdy
aadnslugauisnsisunlas nesvimenalneidevimiieysgnisiduneswineniadui
Tuglinalul w.e.2562% uaglarunisiasuslamaisagnelugranilanaissyiaiuun
AUmINsnmMIeIMATINETIAuTsEAugeanunsaldnguinizdinsiasuwdadly
Uszgnaldinetuindaunawineimalilugideiednivualile
Usznaswsn firlunesimerniaisiduduwuuifiielminnisidnsnasgiall
¢ . a ¢ Y] | & v a aAa v o
9nun158d (Idealized Influence) ua3a uaziaeiud Tudemintudnluniiauaunse guily
newinernalnefiguifeaiu asdiulaiimaie vuniunistuduesesduaussousas
fauarnnsalunisdefutyvnihefiuiidmdnvesnesimeiniaaunssialanns
AUVURURIINTNITEINIA AIUIANANTANIAIUAITTY N1TENTNITUALNITUIINT

[y Ly o w

fosndutademiigdyrnismmsenaduduwuunflitumamalunesineinie

Usen1snaas n1sasiaussduniala (Inspirational Motivation) TuuTunveeiinis

N = = dl' o o v o Yo o o
Waguwlasaznuneie anuansalunsdeansiteasisssdunalalvifugladadudaymn
AasnvazllonansyylaenluesAnsidvunlg egraunasineinialun1sigUawinis
NMIOINARZEANNITOFRE ST aTesnuLelivngs we3d uaziaewd wandliiiuingun

3 1 A =< o w aca ' [y Y o Y] =3
asAnsvntngifiaunsadearsismamanuiealalulsiuandaiu dinlunewineinalngd

AIsAsEntintanNdIAgreINIsHea Uiy lagunfuaiUunuIn1snmseInIAIgiNgwns

% Boyne, ‘LeMay,” 64.
% Boyne, ‘LeMay,” 64.
% Boyne, ‘LeMay,” 62.
7 Tillman, LeMay, 188.
% Royal Thai Air Force, Policy of C-in-C of RTAF (Bangkok: Royal Thai Air Force, 2008), 1



olcd

wevgvawinudulszdmndiiiedeanshiddmaliiinaiudiladvinuiivuimnimie

= o w

Arnslunisiinesineiniaegnels uenanilvinudaliaduismdmaluloniasiee fay
wuiu iy Junesinernie Yudullnd Juasnsius Wuiu faduidunisasraussduniala

MUNguNIzENsURsuLUa

Uszn1sfianu nsnszsumadeya (Intellectual Stimulation) Wudssiiuiiiaula

Tun1seAUseiinaanTausssumnzIunniAukAnNA1991nTausssulng TulSesn1swana

U v a 6

AnuAnueadldsAudyy weda wasaawd Ualenalviglidadudywuanaanumiuld
pgaas waznfishanudadiusing waiinfisanuszneulunsruiunisdadunnasla
ﬁﬁamsﬂszﬁumq{]@ﬁgﬂﬁ;ﬁﬁﬁ’aﬁuﬁ@mLﬁ@mmﬁﬂ Lﬁaqmﬂwaﬂmifﬁiwmmﬁmaamn
wiazgni lulduseleviognautueu uimusssuileuuiRvesneudigladedudyudnly

LanIANARLRLLINTNRINTENI9TgnaINLaINAIN e ndaudeduednsasluy

v @

AuENnsnveUAuTyY Aiudladedutyendlilaiilontatdiusiulunmsuansaiy

&2

Anviunntinmiiouludinunyiunn  andnvasdeililunudnvusiiianuimedmiugin

9

YU v v a

TunasimenienvzmuumaionseAUlE ATl wansnuAnmiuldeguas

o

Usznsgaiing nisailsisanuiludawnyana (individualized Consideration) 1lu
= =t Y - o v v I3 1 a ¢ & °
dnuilsnudnuaeinsyylaenluesdnsvuinlvg ustauazaaiudoniiaueinaiuinly

n1suszendldnudnwazdetiuiuiiosinniniuildiiarujinaudiulvgedn

[ 1

nesleyy1n1s newinernidlnediideswaninnin 45,000 au Jsandululaeindrazls

Ly LY =

AU rINMIMmseIMaLasisRudyiseaugawanstsauldlaludannyana Givinlaids

U o o

VYU v U 1

wnzlunsueunineuwaziduliglsdudyuseivasaunguanuduegvesiamaly

Y

P Y Y

wihgvesnuedindaduisideduieawdlunisadwiywaziadaliglavadu Tyuilae

o Yal VY o ! U a o o
nsfimualigiingy (Lead Crew) lunisguaaiafnisvesidana

Wana13ie 4 Auanwaense 4 I's Aunquia1igyinves Bass kaInuiniung

AudNwaENansaUszandldldenn launaudnuaed 3 uaz 4 widihenalidnduseadiagy

q 3
v
Y 3 4

19 4 audnwaziiioduguinisidsundasilaniud Bass lalanudaiuinguins

=) 1Y 1

WaguuUaslinudnwarod1slaegrmidmsoninnintdunla ® a1nn1siasieidindnesiu
= a? U

1 o = I 1 Id 1Y a 1% A Y o
wumsailaieanududaanyeratiasdunuanvaenussendldlaenfand miugi

DIANTVUIAUQLTUNDIVINDIN A LNY

% Bass, Transformational Leadership, 5.



olcd

unasy

a ¢ v o o o Y1 & Yo = =
wasa welud wazfinlunawinenialveduladnduiinisilisuuvasiianunse
wimesdn1saweslugilmunenaeld wesaldvednduduivesnasiyvinisiaiasiuis
A a v & a & a Y] 3 § 3 &
seidaniuudangaluaensulanassn 2 neadyynismise niAgnseansvodasiug iy
wihendnludlsasasiudu dwmsunesineinidlneidu nsdnmernirenunuulng iy
JAS-39, SAAB 340 AEW n3an1sUsuUseasesdu F-16 way F-5 uandbiliuinnesineinie

Inedseglugasiifinnisiasunlasiidfey dWetsdnsidunesineinmeatuiiluginie
noungindadidnununeiaunsaiaUssendldiunasineiniald Maliueg
AuusunndeuvaneUsens uwivnengauwainnigiuinmiliiuvanmstuiugiulunisdngs

RoulifUnmulagadaslaveliussadmungsiutues



LONaNIUU

LONEIINIIVINTNIYIDING



ASSIGNMENT-IN-CONFIDENCE

An essay on

How transformational leadership shown by Harris and LeMay can be applied in the Royal
Thai Air Force.

By Wing Commander Naradej Pruksamas

Leadership is one of the most important contributing factors to the success of an organisation
because the leader is responsible for planning, controlling or directing his/her organisation to
achieve its goals. An organisation could fail to achieve its objectives simply because of a
leader who is unable to properly lead the organisation. Therefore, a large volume of research
has been conducted to examine why some leaders can influence others to do things willingly
while other leaders are unable to persuade subordinates to perform accordingly. Leadership is
a complex subject for which scholars have come up with many theories and definitions. For
example, Grint suggests that leadership can be viewed from different perspectives such as
leadership as a position, person, result, or process' while Hughes, Ginnett and Curphy suggest
that leadership can also be viewed as an interaction between the leader, the followers, and the
situation.”? Grint further suggests that leadership can be defined based on position, person,
results, and process” while Hughes et al. pointed out that the definitions of leadership can be

. ) . . 4
determined from different perspectives such as behaviour, process, or person,

Various leadership definitions and theories are applicable to a wide range of fields such as
business, military, and sports. The military is one of the most important organisations in a
country because it has the responsibility for the national security, which ultimately means
survival of the country in times of conflict. Leadership is particularly important to such an
organisation because it enables military forces to achieve its military objectives that are linked
to strategic objectives. Leadership in limitary therefore indirectly influences national
objectives. Air Marshall Sir Arthur Harris and General Curtis LeMay were two air force
leaders who had significant influence on air operation strategy during the Second World War,
Sir Arthur Harris was Air Officer Commanding-in-Chief Royal Air Force (RAF) Bomber
Command who carried out area bombing against Germany. Curtis LeMay was recognized for

his strategic bombing campaign in the Pacific and the transformation of the Strategic Air

! Keith Grint, Leadership: A Very Short Introduction (Oxford: Oxford University Press, 2010), 4.
? Richard L. Hughes, Robert C. Ginnett and Gordon J. Curphy, Leadership: Enhancing the Lessons of
Experience (New York: McGraw-Hill/Irwin, 2002), 22,
? Grint, Leadership: A Very Short Introduction, 4-14.
* Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 7.
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Command, United States Air Forces (USAF) after the Second World War. These two air force

leaders are excellent models to study how they lead and transform their commands.

Transformational leadership is particularly relevant to contemporary military leaders and
enables them to drive their organisation to what they envisage. Harris and LeMay are
transformational leaders that had significant achievement during the Second World War.
Harris were able to transform Bomber Command from what he called a ‘lamentable™® force
into the force that was able to ‘disrupt Germany’s productive capacity so effectively’® while
LeMay was able to transform Strategic Air Command from a incapable force into a modern
air force. Transformational leadership is also considered applicable to the Royal Thai Air
Force (RTAF) leaders. ACM Itthaporn Subhawong was the Commander-in-Chief of RTAF in
2008 was also a transformational leader whose vision was to become one of the best air forces

in ASEAN in 2020.
Understanding leadership

Leadership is one of the most complex subjects that has been studied and extensive research
has been conducted over many decades. Interestingly, there is still no single definition of
leadership as there are too many factors involved in defining it. The definition of leadership in
classical sense by Xenophon, Plato, Aristotle, and Cicero revolves around the concept of
persuading others to do things to accomplish a mission without using force.’ Hughes et al.
provided nine example definitions from research during 1921-1996 and each one has its own
unique definition depending on what aspect it is focused on.® More arguments on the meaning
of leadership can be expected from researchers, as there are different areas to focus on. Some
researchers may focus on personality or behaviours while others focus on relationship
between the leaders and the followers. Some even argue that the situation is the more
important factor than leadership for the organisation to become successful.” Grint suggest that
leadership can be defined in four different ways: position-based leadership, person-based
leadership, result-based leadership, and process-based leadership.'o Furthermore, Hughes et

al. define leadership as ‘the process of influencing others toward achieving group goals.”"

2 Dudley Saward, ‘Bomber’ Harris, (London: Cassell, 1984), 114,

© Saward, ‘Bomber’ Harris, 115.

" Christopher D. Kolenda, Leadership: The Warrior's Art (USA: The Army War College Foundation Press,

2001), 5.

® Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 7.

? Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 6.

' Grint, Leadership: A Very Short Introduction, 4-14.

"' Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 20.
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Evidently, there are plenty of definitions of leadership while there is no consensus on a single
definition, It is important to note that the definition will always involve the leader and
interactions with the followers. These interactions usually involve influence on others to
behave in a certain way depending on its context. Therefore, it is likely that there will be no

universal definition of leadership but the most proper definition would depend on the context.

Apart from different leadership definitions, a number of leadership theories have been
proposed over time. Trait theory is one of the earliest leadership theories and probably the
most commonly known in leadership studies. This theory involves personal attributes that
distinguish leaders from followers. It was believed that leaders were born with specific traits,
which make them suitable to be leaders. These traits make them act consistently across
different situations because they are ‘considered to be enduring characteristics that people are
born with and remain relatively stable over time.’ 2 Different researchers have their own set of
leadership traits that they believe to make a successful leader. The list of these traits may
include but not limited to honesty, decisiveness, self-confidence, assertiveness, adaptability,
courage, and intelligence. However, it can be argued that if those traits are inherited,
followers could also have the same traits ag the leaders. Therefore, leadership can be not only
inherent but also learned. Leaders can be made from learning what other successful leaders do
and adopt those traits or characteristics that make them successful leaders. This is behavioural
leadership theory. The theory focuses on what leaders do and relates those actions to success.
By studying different leaders, it is possible to identify certain common behaviours across
leaders and conclude that those behaviours are the basis that makes a good leader. This theory
actually raised another issue as leader behaviours may differ in achieving their goals
depending on different factors such as follower’s motivation, skills, or confidence. Therefore,
situational theory was developed to explain such complication. Hughes et al. mentioned that
to define leadership it is important to understand that leadership involves not only leader and
followers but also the situation.'* Hughes et al. further suggests that leader behaviours can be
broadly categorised into relationship and task behaviours, which can be changed due to
follower maturity to achieve maximum effectiveness.'* Therefore, leadership style can also
largely depends on the situation. There are some other leadership theories that researchers

have been studying in order to gain a better understanding. Transformational leadership is

2 John W. Fleenor, ‘Trait Approach to Leadership,” In Encyclopedia of Industrial and Organizational

Psychology, ed. Steven G. Rogelberg (California: SAGE Publications, 2006), 830,

" Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 46.

' Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 364-368,
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another significant theory that is particularly applicable to leaders who want to lead their

organisations successfully in the world of a constantly changing environment.
Transformational leadership

Transformational leadership is the theory that will enable military leaders to effectively cope
with the changing environment such as technology, globalisation, economy, and politics. To
survive in such challenging conditions leaders must be able to envisage what their
organisations will be and have the ability to direct their team to achieve that goals.
Transformational leaders are the leaders that can ‘articulate the problems in the current system
and have a compelling vision of what a new society or organisation could be.’ '* They also
‘motivate others to do more than they originally intended and often even more than they
thought possible.'® Transformational leadership theory can be a useful tool for leaders to
achieve their vision. Different theorists have studied this theory but they suggest similar
characteristics of transformational leaders. Hughes et al. commented that transformational
leaders should have following common characteristics: Vision, Rhetorical Skills, Image and
Trust Building, and Personalised Leadership. 17 parry suggests that transformational leadership
consists of role modelling, inspirational motivation, visionary leadership, and individualised
consideration.'® Similarly, Bass suggests that transformational leaders employ one or more of
the following four components or the 4 I's: Idealised Influence, Inspirational Motivation,
Intellectual Stimulation, and Individualised Consideration.'” Military organisation is an
organisation that is constantly facing changes. Military forces have engaged in major wars
that keep changing in characters. No matter what the changes are, it is important to motivate
soldiers to fight and soldiers’ commitment is important to provide them with the will to fight.
Bass stressed that transformational leadership is needed for military leaders to motivate their
soldiers to make such commitment.”’ Therefore, this essay will focus on Bass’s theory and

will elaborate on each component as Harris and LeMay leadership is examined in later parts.

Sir Arthur ‘Bomber’ Harris is one of the most controversial commanders of the RAF during

the Second World War. He was selected the Commander-in-Chief of RAF Bomber Command

' Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 402.
' Bernard M. Bass, Transformational Leadership: Industrial, Military, and Educational Impact (New Jersey:
Lawrence Erlbaum Associates, 1997), 4.
' Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 407-410.
'® Ken Parry, Transformational Leadership: Developing an enterprising management culture (Melbourne:
Pitman Publishing, 1996), 31.
1% Bass, Transformational Leadership, 5-6.
 Bass, Transformational Leadership, 20.
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in 1942 when the British government believed that strategic bombing was the solution to fight
against Germany. Harris was the right person to respond to the British bombing strategy as he
also strongly believer that bombers are the key to destroying enemy’s will to fight. The
controversial issue was his area bombing strategy, which caused 500,000 German civilian
casualties while it also suffered heavy losses of 40,000 aircrew.”' It has been argued that such
heavy losses were unnecessary and unjustified. However, this essay will not examine the
ethical or moral issues but rather his leadership focusing on his time at the Bomber
Command. Bomber Command was under Harris’s leadership for three and a half years and it
was rapidly developed from a ‘poorly equipped force with poorly trained aircrew with a
record of dropping bombs which missed their target, into a highly efficient force.’” Clearly,

he could be categorised as a transformational leader.

Curtis LeMay was a USAF leader whose significant achievement, the strategic bombing in
Japan, occurred during the Second World War. He is also recognised as ‘the man who built
and shaped the Strategic Air Command into an effective and efficient deterrent and war-
fighting arms.’> Even though the nuclear bombing in Hiroshima and Nagasaki brought an
end to the Second World War, the horrific consequence of nuclear radiation remains
controversial. Again, this essay will not examine the ethical dilemma of LeMay’s nuclear
bombing but focus on his leadership that lifted the Strategic Air Command (SAC) from
having fewer than 52,000 personnel with 837 aircraft in 1948 to the mightiest command with
224,000 personnel with 2,700 aircraft when he left in 1957.>* His leadership and ability to
develop his command is remarkable and will also be examined under transformational

leadership theory.
Idealised Influence

The first component of transformational leadership is Idealised Influence. A good
transformational leader should be able to influence followers by being their role model. Bass
describes this component as the leader’s behaviours that result in being a role model for the

followers.”® Being a role model has significant influence on followers as they trust and respect

2 Air Marshall Sir Arthur Harris,” Pointer Vol. 27 no. 1 (2001): 139-140.
25 Air Marshall Sir Arthur Harris,” 139,
# Williamson Murray, ‘Curtis E. LeMay: Airman Extraordinary,” in Air Commanders, ed. John Andreas Olsen.
(Washington D.C.: Potomac Books, 2013), 132,
> Walter J. Boyne, ‘LeMay,” Air Force Magazine Vol.81 no.3 (March 1998): 65-66.
* Bass, Transformational Leadership, 5.
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the decisions their leader makes. The followers also feel that they can count on their leader

hence they are willing to do as the leader direct them fo do.

Harris was seen as a single-minded and utterly determined commander who believed in the
rightness of his own opinions.26 Harris was a good role model because he gained a lot of

respect from having considerable experience in bombers as Saward stressed that

He had spent the major part of his career in the Royal Air Force flying
aeroplanes, commanding squadrons, developing night operations,
introducing training techniques, and using his technical ingenuity to ensure
that aircraft, in particular bombers, should have the necessary instruments,
navigation equipment, armament and weapons to make them effective in

war‘z?

From his profile, his staff were confident and believed that Harris would lead the Bomber
Command successfully. Harris was a role model as an operational commander and a field
commander. His daily activities included being briefed in the morning about the results from
previous night’s operation and then he would personally assign the next targets.”* As a field
commander, he was responsible for making decision on the task of his command and report
directly to the US-British Combined Chiefs of Staff.>’ He displayed his quality as ‘a man who
prepared to take responsibility and make decisions’*’ which made his subordinates accepted

him as a role model.

LeMay is an air force leader who had a strong believe in the use of air power to achieve
military strategic objectives. ‘He never stopped believing in the central importance of
[military] forces and of technological superiority.”®' His flying performance in his early career
was outstanding because of his determination. From the start of his flying career he “displayed
the utter dedication and ferocious attention to detail that would characterise his career.”*?

‘[He] flew as much as possible, pulling extra shifts whenever he could.”® He was considered

* Henry Probert, High Commanders of the Royal Air Force, (London: HMSO, 1991), 30,
" Saward, ‘Bomber’ Harris, 188,
¥ Rebecca Grant, ‘Bomber Harris,” Air Force Magazine Vol. 8 no, 1 (January 2005): 70.
** Grant, ‘Bomber Harris,’ 70.
% pProbert, High Commanders 30.
3! Zachary M. Matusheski, ‘Bomber Wars: Curtis LeMay, Robert McNamara and the B-70," 4ir Power History
Vol.58 no.4 (Winter 2011): 16.
2 Boyne, ‘LeMay,’ 62.
* Boyne, ‘LeMay,’ 63.
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‘the best pilot, best navigator, and best bombardier in every unit he served.”* Asa
commander, Harris also enjoyed leading by example. He was willing to share the risk with his
airmen, for example, he flew as a wing leader in Regensburg attack and he also flew in the B-
29 mission over Manchuria.** LeMay’s determination and competency gave him a good
foundation in leading SAC effectively because he knew the organisation thoroughly. His

extraordinary profile and dedication made him a good air force role model.
Inspirational Motivation

The second component is Inspirational Motivation. It is important for transformational leader
to make the followers feel that they are part of the group and motivate them to perform their
duty to achieve a common goal. Bass describes that ‘transformational leaders behave in ways
that motivate and inspire those around them by providing meaning and challenge to their
followers’ work.”>® Similarly, Parry explains the second component as the leader’s ability to
‘engender enthusiasm and team work by infectious nature of their speech and behaviour.”*’
Hughes et al. refer to this component as ‘Rhetorical Skills” that ‘heighten followers’
emotional levels and inspire them to embrace the vision.”*® This means the leader should have
the ability to communicate to their followers precisely what outcome they can expect if they
perform their job properly. This would motivate the followers to perform well because the
consequence is clear to them. A good transformational leader should not only have a clear

vision but also be able to convey the message effectively to inspire the followers to commit

and engage in driving the organisation to its set goals.

Harris performed well in this area of leadership as he could communicate and motivate his
subordinates to do what he wanted. One example is that Harris concluded a ten minute
briefing with pilots of 57 Squadron by telling the pilots that they had one in three chance to
die in the war but if they survived they would be promoted accordingly.” This might sound
intimidating but he communicated well enough to receive a positive response as the pilots
applauded and cheered as he left. Another example is that Harris realised that when he took
over Bomber Command, the organisation was not in a good shape. He tried to raise morale of

his command by providing good training, replacing aircraft losses promptly and providing

¥ Barrett Tillman, LeMay, (Basingstoke, England: Palgrave MacMillan, 2009), 187.

% Tillman, LeMay, 187.

% Bass, Transformational Leadership, 5.

7 Parry, Transformational Leadership, 4.

*® Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 408,

= Craig Scarlett, *Sir Arthur *‘Bomber’ Harris: An effective leader in command?” Geddes Papers (2004): 34,
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best available equipment as quickly as possible.‘m His dedication to the work and spirit to do

as much as he could to his men was seen to improve morale within his command.

Even though LeMay was seen as a quiet person, he was still able to communicate to his
airmen and motivate them in a unique way. He told his command what he expected by
producing ‘shelves of manuals describing how every function should be accomplished.™'
Producing these manuals has a two-fold effect. Firstly, documentation is an effective way to
clearly convey his vision to his subordinates and how he wanted things to be done to achieve
his goals. Secondly, producing manuals is an excellent way to manage the knowledge of his
command. LeMay was mostly quiet to his subordinates because, given his position as the
commander of SAC, he had other important issues to deal with but ‘when he did speak, he did
so in a trenchant manner that economized on words but went on the heart of the matter.’** A
good example is when he was given a two-hour briefing on proposed F-111 modification he
did not say a word until the end when he said only four words “It isn’t big enough.”* The
response was short but the message was clear that the modified bomber needed to be able to
carry more bombs, fuel and equipment. Although LeMay did not verbally communicate much

he still has the ability to inspirationally motivate his men in his own way.
Intellectual Stimulation

The third component of transformational leadership is Intellectual Stimulation. Creative
thinking is an important element in developing an organisation. Not only the leader, but also
the followers should be capable of creating new ideas or innovations. A good transformational
leader should be able to encourage his/her followers to think creatively, not to dominate them.
Creative thinking will assist the organisation to adapt and tackle problems in changing
environment. Bass described that ‘transformational leaders stimulate their followers’ efforts
to be innovative and creative by questioning assumptions, reframing problems, and
approaching old situations in new ways.’* Likewise, Parry stated that ‘an important way to
obtain commitment to a vision of a changed state of affairs is to get others to think about

problems in new ways.’“ In this situation, the followers will be encouraged to think

0 Martin Middlebrook, ‘Marshal of the Royal Air Force: Sir Arthur Harris.” In The War lords: Military
Commanders of the Twentieth Century, ed. Michael Carver, (London: Weidenfeld and Nicolson, 1976), 325,
I Tillman, LeMay, 188.
2 Boyne, ‘LeMay,’ 66.
* Boyne, ‘LeMay,’ 66.
* Bass, Transformational Leadership, 5.
* Parry, Transformational Leadership, 6.
ASSIGNMENT-IN-CONFIDENCE

8



ASSIGNMENT-IN-CONFIDENCE

differently from the leader. This will make them feel part of the problem solving process and

keep them motivated.

Harris was the kind of the leader that could think creatively to develop Bomber Command to
perform an important role in bombing Germany. He strongly believed that the area bombing
strategy was the key to defeating Germany in the Second World War. However, when he took
over Bomber Command, the command had just over 400 aircraft and was not in a position to
perform such a mission. Harris clearly saw his first task is to re-establish Bomber Command
to be a capable force. He knew that the problem of the bombers was the targeting accuracy.
Due to time constraints, instead of improving bombing accuracy, he came up with the idea of
including all the training aircraft in the ‘bomber stream’ to increase the probability of
destroying the targets.’® He tested his idea with forty aircraft and the result was desirable. His
idea became a new bomber tactic. Not only was Harris an innovative thinker, but he also
encouraged his men to think innovatively, When he visited 103 Squadron he displayed his
intellectual stimulation as Norman Ashton, a flight engineer, mentioned that Harris invited
‘the audience to offer suggestions, criticisms and opinions — nothing barred — on anything that
might improve the aircraft, squadron or command.”*’ This lifted the morale and made the

crew confident in their command to perform in an important mission.

LeMay had a similar intellectual characteristics to Harris as he was able to think innovatively
as well as stimulating his followers to be innovative. During the inter war period, the Army
Air Corps could not fly a long distance due to navigational technology constraints.*® LeMay
was passionate for machines and he displayed his intellectual capability by assisting in
designing the “celestial computer” to solve the navigation problem.*’ The celestial computer
expanded aircraft capability by helping the pilot to calculate his position when navigating in
the sky. He also displayed his intelligence when he commanded the 305™ Bombardment
Group in 1942 by developing two crucial bombing tactics.” The first tactic was ‘to require a
long, straight bomb run from initial point, with no deviations from course or altitude to avoid
flak.”*" The second tactic was ‘the combat box which is the arrangement in which the

American bombers flew in staggered formations that optimized the firepower they could bring

5 Middlebrook, ‘Marshal of the Royal Air Force,” 324.
*" Henry Probert, Bomber Harris: His Life and Times, (London: Greenhill Books, 2001), 200.
8 Matusheski, ‘Bomber Wars,’ 16.
* Matusheski, ‘Bomber Wars," 16.
* Boyne, ‘LeMay,’ 64.
*' Boyne, ‘LeMay,’ 64.
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the bear on German targets.”>> These two tactics improved bombing capability dramatically.
Similarly to Harris, not only was LeMay a creative thinker, but also a leader who wanted his
subordinates to think creatively. As the commander of SAC, he ‘created an open dialogue
with the pilots under his command. He invited his men to criticize his leadership during the
war, hoping to create an atmosphere of innovation.”> He also mentioned in an interview that
he encouraged his men to feel that they can participate in the planning and *make them feel
that they are a part of the team and that their thoughts get right up to the top before the

decision is made.”** Clearly, LeMay excelled in intellectual stimulation as well as Harris.
Individualised Consideration

The final component of transformational leadership is Individualised Consideration. Not only,
are transformational leaders required to be a role model, be able to communicate effectively,
and stimulate innovative thinking, but they also need to be able to listen and be considerate of
individuals. As defined by Bass, ‘transformational leaders pay special attention to each
individual follower’s needs for achievement and growth by acting as a coach or mentor.”>’
Parry also describes this component that the leader should ‘have an idea of what motivates all
the individuals that [he/she] comes in contact with.”*® Hughes et al. refer to this component as
Personalised Leadership where the ‘leaders share strong, personal bonds with followers, even
when the leader occupies a formal organizational role.”” Transformational leaders realise that
even though his followers do different jobs everyone is equally important when it comes to
achieving the common goals. Therefore, being considerate individually plays an important

part in motivating group members to perform their best.

Harris was sometimes accused of not caring about his troops because he hardly payed a visit
to a bomber station. Apparently, he was busy defending for his subordinates to get all sorts of
things that they need such as ‘the aircrafi, the guns, the training, the technical aids, the pay,
the declarations and leave’>® because he knew that this equipment would provide his men with

protection and gave them a better chance of survival in battle. % In fact, he managed to get

52 Boyne, ‘LeMay,’ 64.
3 Matusheski, ‘Bomber Wars,’ 17.
3% Richard H. Kohn and Joseph P. Harahan, Strategic Air Warfare: An Interview with Generals Curtis E. LeMay,
Leon W. Johnson, David A. Burchinal, and Jack J. Cation. (Washington D.C. : Office of Air Force History, 1988)
** Bass, Transformational Leadership, 6.
*® Parry, Transformational Leadership, 5.
" Hughes, Ginnett and Curphy, Leadership: Enhancing the Lessons of Experience, 410.
% Robin Neillands, ‘Facts and Myths about Bomber Harris,” RUSI Journal Vol.146 no.2 (April 2001): 72.
* Saward, ‘Bomber' Harris, 189.
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out and see his men occasionally. This is because he saw the importance of individuals and
visiting them is an easy way to show his consideration. Therefore when he made a visit he had
to make sure that it had significant impact on individual morale. Evidently, Donald Bennett
from the Pathfinder Force mentioned that his visit was ‘an inspirational and stimulant of the
greatest value ... the personnel of the Pathfinder Force are all most impressed by the interest
he were showing in their work and their results. This is tremendous incentive to them.’®
Another excellent example is that when Harris knew that his crews of 76 Squadron and 103
Squadron were in a low morale state he did not hesitate to pay them a visit promptly.”’
Norman Ashton, a flight engineer, commented that ‘the man-to-man talking revealed the fact
that who was no mere figurehead, content to sit at HQ and pull strings.'® Clearly, even

though he did not visit his airmen as often he was still able to show that he cared about

individuals,

Similarly to Harris, it is difficult for a commander of a big military organisation such as SAC
to show that he was considerate for individuals. However, LeMay managed to demonstrate
that he actually cared about the wellbeing of his airmen. He may not be the commander that
often got out and met his men personally, but he showed his consideration that when “he
sensed tiredness or frustration, he moved his men around either different type of planes or
non-flying duty.’® As a combat commander he had a reputation being a tough leader. This
seems to contradict the idea of individualised consideration. In fact, LeMay was considerate
enough to consider survival of his men as a top priority and ‘was determined to do his job to
the best of his ability and to save the lives of as many of his people as possible in the
process.’® In the war against Germany LeMay said ‘I don’t mind being called tough, since I
find in this racket it’s the tough guys who lead the survivors.”®® Boyne also agrees that it was
his toughness on maintaining standards of training and evaluation that lowered casualties.®
Furthermore, LeMay also implemented a ‘lead crew’ program to make sure that his crews
were looked after hence increased performance and morale.®’ Although LeMay did not pay a
visit to his men as often as Harris, he was able to show that he was considerate as much as a

transformational leader should be.

0 probert, Bomber Harris, 199.

® Probert, Bomber Harris, 200.

2 Probert, Bomber Harris, 200.

% Matusheski, ‘Bomber Wars,” 17.
* Boyne, ‘LeMay,’ 64.

° Boyne, ‘LeMay,’ 64.

° Boyne, ‘LeMay,” 62.

" Tillman, LeMay, 188.
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Transformational leadership RTAF

Transformational leadership is key for military leaders of an armed force, particularly air
force, because its operations are closely linked to technology that has been changing rapidly
since the First World War. Globalisation and the information age enable aviation technology
to evolve rapidly. Undoubtedly, this evolution has a significant impact on any air force in the
modern age. Therefore, the leader of an air force should facilitate transformational leadership
to ensure that his/her organisation could cope with the changes effectively. The Royal Thai
Air Force (RTAF) has also faced challenges in the world of evolving technology like other air
forces. It can be observed that transformational leadership has been applied by the
Commander-in-Chief (C-in-C) of RTAF for at least the past eight years. In 2008, The C-in-C
of RTAF, Air Chief Marshal Itthaporn Subhawong, projected his vision that the RTAF will be
‘one of the best air forces in ASEAN in 2020."® The vision has been pursued since then by
him and succeeding C-in-Cs and RTAF has been developed accordingly. From this
observation, it is clear that C-in-C as well as other senior leaders in RTAF needs to take into

account transformational leadership to drive RTAF towards C-in-C’s vision.

Firstly, RTAF leaders should be seen as role models, which fits the first component of
transformational leadership, Idealised Influence. Harris and LeMay were excellent in their
early career as young pilots and so were RTAF C-in-Cs. It can be seen that the current C-in-C
and C-in-Cs is the past have outstanding flying performance and appointed to important
positions such as commander of the squadron or the wing that own high performance aircraft
such as F-16 or F-5. Then, they progressed through their career and were appointed in major
leadership positions relating to operations such as Director of Operations, Chief of the Air
Staff and finally the top commander as C-in-C of RTAF. Being an excellent pilot and having
experiences in operations made him a role model and gain his men’s trust to lead RTAF in

times of peace and war.

The second element, Inspirational Motivation, is referred as the ability to communicate to
motivate followers as mentioned earlier. This is problematic to some degree for a leader of
such a big organisation because it is difficult to reach out, and communicate with a large
number of personnel, to motivate them thoroughly. Despite being commanders of large
commands, Harris and LeMay were able to find ways to communicate to their respective men.

RTAF leaders should realise the importance of getting their messages through to their men.

& Royal Thai Air Force, Policy of C-in-C of RTAF (Bangkok: Royal Thai Air Force, 2008), 1.

ASSIGNMENT-IN-CONFIDENCE
12



ASSIGNMENT-IN-CONFIDENCE

They should make an effort to visit their men whenever possible. Traditionally, the C-in-C
will document RTAF policy and distribute to every unit in RTAF to make sure that this
personnel understand his vision and perform their jobs accordingly. He also gave speeches to
all personnel on various occasions such as RTAF day, New Year, or Thai New Year through
RTAF radio channel. Clearly, he tried to communicate with as many personnel in the service

like what transformational leaders should do.

The third component, Intellectual Stimulation, is an interesting area to discuss since cultural
difference is the major factor impacting how RTAF leaders implement the idea of promoting
innovation, Typically, Harris and LeMay would ask subordinates to express their opinions
freely. Then, those opinions or ideas would normally be taken into the leaders’ consideration
in the decision-making process. This stimulates creative thinking because subordinates know
that their ideas would be listened and useful. On the other hand, in Thai culture, subordinates
would not normally give their opinion even after being asked. They strongly believe in
seniority as well as merit. Senior officers are more experienced and their decisions should not
be questioned. Therefore, they would not contribute as much as in western culture. This is the
greatest challenge for RTAF leaders as to become transformational leaders they would have

to work on and find a way to encourage junior officers to be open and speak up more.

The final component, Individualised Consideration, can also be difficult in a big organisation
such as the RTAF. Evidently, Harris and LeMay also had trouble showing that they were
considerate for their men because they spent most of the time at the headquarters. Since there
are approximately 45,000 personnel in RTAF, it is virtually impossible for C-in-C of RTAF to
reach out to every one of them individually to show his concern or build a personal bond.
However, he can show his consideration by assigning lower level leaders such as commanders
of all the air bases to look after welfare of airmen such as renovation of on base
accommodation. This is essentially similar to LeMay when he initiated the ‘lead crew’
program to increase morale of his men. It is difficult for transformational leaders to express
their consideration to followers individually where there is a large number of personnel under
control. However, C-in-Cs of RTAF are still able to demonstrate that he was concerned about

wellbeing of RTAF personnel.

Regarding to the 4 I's components of Bass” transformational leadership model, it is difficult
to apply some of the components such as the third and the fourth in a big organisation. A
leader can be considered a transformational leader even he/she does not have all the 4 I's.
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Bass also stated that transformational leaders could have one or more of the four
comp011ents.69 It was found, from the above leaders, that Individualised Consideration is the
most difficult element to implement transformational leadership but they were able to find

their own way to deal with this difficulty effectively.
Conclusion

Harris, LeMay and C-in-C of RTAF can be considered transformational leaders who lead and
transform their organisations to what they envisaged. Harris’s Bomber Command became the
strongest bomber force during the Second World War. LeMay’s SAC also play a significant
role during the Cold War. RTAF has been developing dramatically since 2008. Recent
acquisition of a squadron of JAS-39, which is 4.5th generation fighter and SAAB 340 AEW
aircraft, marked an important milestone for RTAF. F-5’s have been upgraded while the
existing F-16s are undergoing an upgrade program. The new and upgraded aircraft will enable
RTAF to operate in network centric operations effectively. Clearly, RTAF is transforming

into one of the best air forces in ASEAN.

Leaders applying transformational leadership make organisational development possible.
However, this is not the only theory that leaders can utilise. There are a wide range of
leadership theories that had been studied and developing. Clearly, leadership is a complex and
dynamic subject that involves many factors. As military technology and its environment
evolve, leadership theories will also evolve. The most suitable theory depends on the situation
or the outcome the leaders desire. However, the basic foundation will remain the same, which

is the ability to persuade others to do things for the leader willingly to achieve common goals.

® Bass, Transformational Leadership, 5.
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