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DESIRED

OPERATING OUTCOMES
ENVIRONMENT (e.g. Will to Fight,
(social, societal, Engagement,
cultural, temporal, Experience,
technological, Organisational
organisational) Learning}O;:enness
etc.

Competencies

Values

MISSION & PURPOSE

AN & NTBULWIANNTITHUIYBINDVINGIALYS

s - Singapore Armed Forces (SAF) Leadership Development Doctrine 2/2004 dated 26
Jul 2004.
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Leadership is a process of
influencing people to:

e  Accomplish the mission
* Inspiring their commitment
¢ |Improving the organisation

influence

to

® Accomplish mission
® [nspire commitment
* |mprove organisation

LD Doctrine Directive 2/2004 dated 26 July 04

AN 00 NFRULUIAANMINRIUIAIEENoInEsAlUS
i - Singapore Armed Forces (SAF) Leadership Development Doctrine 2/2004 Dates 26
July 2004
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“META-
“CORE COMPETENCIES” COMPETENCY”
COMPE- {(FOR LEADER PERFORMANCE) {FOR GROWTH/
TENCIES ADAPTABIUTY)
" Develop-
Mission . ment Self
' Develop-
Planning ing People Self Awareness
—_ - f___i___ﬂ:
SKILLS Deckion Develop- Self
Making | ingTeam | Management
[ mproving |
Execution Orga- ';\fgs?gs

AN o @1TTOULYRNEN NowindIRlUS

fisn Competencies, Singapore Armed Forces Leadership Development Doctrine

Directive 2/2004 dated 26 July 2004
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Experiential Social
Learning Leamning Lear
Work-related collaboration Peer learning and coaching Learning program support
On-the-job performance support Mentoring High potential development
3Es | EXPERIENCE EXPOSURE EDUCATION
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